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De 3 22 INBEC FOMENTA LA CREACION DE NUEVAS INDUSTRIAS ¥ ACTIVIDADES
5 20 ECONOMICAS ¥ LA DIVERSIFICACION DE ACTIVIDADES PRODUCTIVAS,
BASADAS EN LA TRANSFORMACION DE RECURSOS BIOLOGICOS ¥ EN EL

DESARROLLO DE NUEVOS BIOPRODUCTOS ¥ SERVICIOS,

OBJETO DE LA l
CONVOCATORIA

Diagnésticos
tecnologicos
individuales

ACOMPANAMIENTO PARA EL

IMPULSO DE SOLUCIONES
DIGITALIZADORAS E
INCORPORACION DE

TENCOLOGIAS EN PYMES Y

AUTONOMOS
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Planes de
implementacion de 2
soluciones digitales

3  Asesoramiento
personalizado

Seguimientoenla 4
implementacion digital

Oportunidad de
5 asistencia a mas
de 20 talleres
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/ DMDQVRWP DFLQ GLI WDOHV XQ SURFHVR FRP SBINR T XH UHT XIHUH GH XQD S@QU LD Q FRKHUHQW DODOAFD\ HVADWL] LED
3 RUHVR LHVXOD SURUVIDUR DQDA DUSWHYLDP HQWA D FXDO XIHUSUWRFHVR GH' LI VD@ DFLptQ XQ DQE@MVY SUHYLR GH FXECHV @
HWUDVIAJ LD\ HOP RGH@®R GH QHJ RFLR GH @ RW DQL] DFLQ

e ( WUDWJILD\ P RGHIR GHQHJRFIR HYDXXDQGR @ FDSDFLGDG GH DGDSVFLQ GH @ RW DQL DFLuQ DCHOVRUDR \ DOP HUFDGR

¢ 3RFHVRV DQD DOGR @V FDSDFLGDGHV GLI WGV GHOP RGH®R RSHUIDVIYR

e 2 WDQL DFlQ\ SHU/RQDV LGHOWLFDQGR @V FDSDFLGDGHY GH @ RW DQL DFLUQ\ VX P RGH®R GH LHDFLQ FRQ RWRV DI HOWAV

o QI UIDHWUXFVXLDV

¢ 3RGXFVRV\ VHUYLFIRV HYDOXDQGR HOQLYHOGH LOFRUS RUDFLUQ GH VMFOR®JI D D RV SIRGXFVRV\ VHWLELIRVH MMQWAV DV FRP R
VX SRWAQFLDOGH GLJ Vi@ DFLQ
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https://create.kahoot.it/share/taller-crm-como-gestionar-segmentar-y-conectar-mejor-con-tus-clientes/8ed3f695-10ad-4780-b329-60ad728e35db

© inierres B NBEC

| %%o‘ €‘
€PS(E ‘T ~o OHS ¢ ' ~eo

—€(E,€ ~e S, I@E €& ‘.
€tk ~€CE



O inierreg M |NIEC

Espana - Pnrtugal .

--------------------
Furss Duraar e Srwrrabarera Aeg

1 # , %+ + 1l

A 4 A v 4
% I+#5 W |+ %$ S-#I#-4 1 $01!15 /[ -5 - W-$1% 1$ . ° #-1" %-
45 + - 11 . #5 +11 I$ *#-14 $1+41- -$1) I$%W$IL -# ++1 -$ 1+
4 1-51#-% BSLUS-1%S |+ ##-+ S - -W!%-, -1, -$-51-- #1% I! -4
15! # -1- 14 I15-2 # I, -14 1'# |, %+ 1&1, ,1,-14 $1-514- |, $W $E

+ 5 1- 11519%4% #I1-41-( 1 |, -41+41- - B



€ iiicerrey H IN .)Ec

Es pana Pc: rtugal '

/[ -$ 11 I, - [ -$ 1l 5 #3- 1 |/
+ + $ , + %5 - 4

[ -$ 11 1, - E41%$1% $-#&1+1 | 4
& - $ + 41- -



€ iiicerrey H

Es pana Pc: rtugal '

INGEC

3 DD HQWAQGHU ELHQ HOIXQFLRQDP HQVR

GH XQ &50

HV QHFHVDUR HOWAQGHU T XH

KR\ HQ GD (

) HMDVAI ID T XH VRAFMD HO

RSHWDWYD

> HUFDGR HV &XWRP HU&HOWIE HV GHFLU
HO FQHOWA HWE HQ HOFHOWR GH VRGD

& DHOWH YV 3 LRGXFVR YV 6 HUYIFIR

Customer
Centricity

Customer
Value
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\&) Vendeme este boli (The Wolf of Wall Street)

Watch on 28 YouTube
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HOSURFHVR GH LOWADFFLNQ GH XQ XVXDUR UHVSHFVR D
XQ SIRGXFWR R VHWYIFIR
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/ D H SHUHQFLD GHOXVXDUR QR HV REYIDP HQW DQR
H FOOMYDP HOW RQ@OH &RQRFHU @V QHFHVGDGHV \
RIHFHU VROXXFIRQHV HV SDUM 1XQGDP HQVDO GH XQD
H SHUHQFLD GH XVXDUR VDM DFVRUD
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(O YDRRU GHO FOHOW R &XWRP HU 9DOXH HV @
VDVIMDFFLUQ TXH HOFQHOWA H SHUP HOVD R HVSHWD
H SHUP HQVIDU DOUHDA DUXQD DFFLtQ GHVIALP LODGD HQ
IHDFLLQ FRQ HOFRWW GH HVD DFFLLQ ( Q HWIH SXQWR
KD\ T XH HYVIDUDFFLRQHVVIDQ FRP XQHVFRP R

e &QFNEDIW

o 7LX@UHYVHOVDFLRQDDWDV

e ,OFXP SQUSWRP HDV

&L YLYHV HQ 9 DADGRAG WHOHV

O HXWRV GH GAVFXHQWR HO
SHUXP HUDV 8R® SDWD ®RV
SUP HIRVI@VFUVRY
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( O&XWRP HU- RXWDH\ HV HWH YIDMI TXH WHD@ D HOF@HQWA DQWAV GH UHDA@ DU @ FRP SWD
3XHGH FRP HQ] DUGH P XFKDV P DQHWDV SRUXQ DOXQFIR SRUXQD EYATXHGD SRU WHGHV
VRFID®N HW /D FOYH UMMGH HQ VHU FDSDFHV GH RUHOVDU HVH YIDMI SDWD | DFIOVIDU @

FROYHUMUQ TXH JHOHWD® HOWA VHLE XQD YHOVID




$ QWAURWP HOWA KHP RVP HOFIRQDGR @V SUQFISDBV
XWIGDGHY GHO&50 * HW1Q GH FROVDFVRV J HVA{1Q
GRFXP HOVIDOP DUNHMQJ  J HVALQ GH YHOVIDV DQE@MV\
VHUYLELR DOF@HQW ( WDV YHQVDNDV VIHQHQ XQ REMMAR
FRP ¥Q P HWRWU QXHWR FRORFIP [HOWR VREWH @&V
FQHOWAV \ P HVRLDU VX VDMIMDFFIUQ 1 R REWDQW HQ
VIRV JHOHWDBN HWRV  SXQWRV VH WHVXP HQ HQ

* HVALQ 6HIP HOVDFLLQ 0 DINHMQJ \ 6HIXIP HOWR
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/ D JHMUQ GH BV FRQVDFVRY HV XQD SDUWM IXQGDP HQVIDOH
LOGLVSHQVDE® SDUWD SRGHU UHD@ DU VIUHDV FRP HUFLD®N GH
P DINHVIQJ \ HQ GHILOMIND SDUWD RUHOVIDU FRUHFVIDP HOWA HO
QHJ RFLR KDFLD QXHWURY FQHOWAV R SRVWQFLD®N FOHQWA

8Q &50 SHWP L UHI DMADUHP SUMVDV\ FROVIDFVRV J XDUGDU
@V DPWYLGDGHV GH YHQVD DXVRP £VIEDP HOW \ P DOWIQHU RV
LHI DMARY DFWDA DGRV FRQ | DFLAGDG ( WR SHUP VA YIVXDA] DU
VRGDV @V IQWADFFIRQHY TXH WH P DOVMHOHQ FRQ @&V
FROVIDFVRV GH XQD P DOHWD P X\ WHOFIAD MQ P SRUMU HO
WHP SR TXH KD\ D SDVDGR DGHP £V GH WIQHU @ SRMELQGDG
GH IHFRSLDULQIRWP DFLQ H WD FRP R SXHGH VHU@V YIMVIDV D
@Z HE

|+



7HQHUXQD EDVH GH GDVRV\ QR SRGHUH SGRVIDUD QR WAQGUD
P XFKR VMOWGR SRUHWR XQD GH @V SUQFISDBV XWIGDGHV
GH ®V &50 HV XQD DO FDSDFLGDG GH 6HIP HQVDFLLQ MO
OHFHMGDG GH DSQFDU IIOMRV FRP S®IMY FRP R SXHGH
VXFHGHUHQ XQ ( [ FHO

6L TXHWHP RV MWXDU HQ HOFHQWR GH QXHWAD DFWYIGDG DO
XVXDUR FQHOWA \VHU FDSDFHV GH VHI P HOVIDU SDUWD DGHFXDU
OXHWAR P HOVDMI \ R QXHVWR SURGXFVR DO WHFHSVRU HV
IXQGDP HQVO
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(O SDV\R QDWIWDO WIXIHOW D @ VHIP HOWFLIQ HV
DM DU FDP SD*DV GH P DINHMQJ VREWH HWV
GLYIMRQHV

80 &0 SHWP I JHWIRQDU FDP SD* DV GH HP DIO
P DINHMQJ P X\ SWHFMDV 6RQ VDQ SUHFIVDV TXH HO
XVXDUR W.J XH HWIDQGR HQ HOFHQWR GH VRGD RSHUDWNYD
SRUXH VH ®f HQYD DTXH@R TXH VDEHP RV TXH O
JXWID R DT XH@R T XH QHFHVVD

I+

I+



(0&50 SHWP IMA KDFHUXQ WHI XIP IHOVR GHVIDXADGR QR
VR®R GH @ DFWMGDG GH BV FROVDFVRV MOQR VP El«Q
GH QXHWADV SRS DV DFFIRQHV

3RUXQ @GR SRGHP RV FROWRMU TX« P RYIP IHOVRV
LHD@ DQ @RV FROVDFVRV\ GHVFXEUUVXV J XWRV @ T XH
IHDOP HOWD HO FIE®R \D TXH KDEWE TXH YROHU D
JHWMIRQDU @V FRQWFRY \WIP HQWDU WHD@ DU
FDP SD* DVGHP DINHWQJ KDFHUVHI XIP LHQVR HWF
3RU RWR \VH SXHGH KDFHU XQ WHIXIP [HQWR GH @V
DFFIROHV SWRSIDV \D TXH VRGR SXHGH TXHGDU
HIIMADGR HQ HO&50 SRU ® TXH SRU XQ @GR
HYWIDUHP RV IHSHWU VIDUHDV \  HYWIDUHP RV P RGMWIDU DO
FQHOWA FRQ P HOVDMIV LHS HVIAYRY
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e 6DBMRUFH 3WXKHEDJWDWIMDGH GDV
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e 6DBMOHW! O

e 1HWXIVA 2 DFGH

e 3ISHGUYH 3WKHEDJWDWWMDGH GDV
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& XHOVD FRQ XQD YHMuQ J IDWIVD P X\ FRP SGVD

8 QD YH| TXH W HP SIH| DQ FRQ ®V SDIRV \WH SXHGHQ WHD@ DUHQ
| XQFLUQ GH BRVVHWIEIRVTXHP £V OQRV LOVAUHHO

1 R IXQFLRQD SRUXVXDUR MOR SRUVXVFUSFLIQ

2 |UHFH XQ J WDQ WDQJ R GHWHI P HOVIFLQ

3HWP MA HGIFINQ \ DGDSVOFIQ D @V QHFHMGDGHV GH FDGD
HP SUHVD

/eXHQD KHUDP LHQVID GH DQDOWED



( Q &RQVDFVRV YHUHP RV
e &UP RJHWRQDUFRQVDFVRV\ HP SUHVDV
e &UP RWHIP HQWIDU\ FUHDUQWDV
( Q0 DUINFMQJ YHHP RV
e &UP RFUHDUXQD FDP SDF DGHP DINHWOJ
e &UP R IQWASUHDURY IHVXODGRV
e &UP RKDFHUWHIXIP HQVR GH@VFDP SD® DV
( Q9 HOVDV YHUHP RV
e &UP RJHWIRQDUMRV QHJ RFIRV GH QXHWAD HP SUHVD
e &UP RUH QXWIUHOFDQDOGH YHQVIDV









